‘cpPs
BC

COLLEGE OF
PHYSICIANS
AND SURGEONS
OF BRITISH
COLUMBIA

Diagnostic Accreditation Program

ACCREDITATION STANDARDS

Patient Safety Incident
Management

(Independent Facility)




Copyright © 2026 by the Diagnostic Accreditation Program and the College of Physicians and Surgeons of British Columbia.

All rights reserved. No part of this publication may be used, reproduced or transmitted, in any form or by any means electronic,
mechanical, photocopying, recording or otherwise, or stored in any retrieval system or any nature, without the prior written
permission of the copyright holder, application for which shall be made to:

Diagnostic Accreditation Program

College of Physicians and Surgeons of British Columbia
300-669 Howe Street

Vancouver BC V6C 0B4

The Diagnostic Accreditation Program and the College of Physicians and Surgeons of BC has used their best efforts in preparing
this publication. As websites are constantly changing, some of the website addresses in this publication may have moved or no

longer exist.



College of Physicians and Surgeons of British Columbia ACCREDITATION STANDARDS

Introduction

Ensuring patient safety is a fundamental responsibility of all health-care organizations. Despite best efforts, adverse events and
near misses can occur within even the most robust systems. The way these incidents are reviewed and learned from is a key
determinant of an organization’s ability to prevent recurrence, improve quality of care, and maintain public trust.

This accreditation standard establishes the expectations and minimum requirements for patient safety incident management. By
shifting the focus from individual blame to system learning, a culture of openness, accountability, and continuous improvement is
developed.

This standard is applicable to independent facilities only.

For more information of methods of patient safety incident analysis refer to the Canadian Incident Analysis Framework, available
from: https://www.healthcareexcellence.ca/en/resources/patient-safety-incident-analysis/
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Patient safety incident management

Description Reference

ACCREDITATION STANDARDS

Asmt.

PSIMD1.0

PATIENT SAFETY INCIDENT MANAGEMENT

New

PSIMD1.1

The organization has a patient safety incident management plan in
place.

New

PSIMD1.1.1

The medical director or delegate is responsible for overseeing the patient
safety incident management plan and processes.

New

P,F

PSIMD1.1.2

The patient safety incident management plan defines near-miss, no harm
or low harm, and serious/never event patient safety incidents.

New

P,F

PSIMD1.1.3

The patient safety incident management plan includes policies and
procedures for responding to patient safety incidents.

Guidance: The immediate response to patient safety incidents may include
care for patients and staff, securing relevant items (e.g. medications
utilized), notification to relevant staff, etc. The roles and responsibilities for
responding to patient safety incidents are assigned and defined timescales
are identified as appropriate.

New

P,F

PSIMD1.1.4

The patient safety incident management plan includes policies and
procedures for open disclosure to patients involved in patient safety
incidents.

Guidance: Open disclosure with patients may include an apology or
expression of regret, a factual explanation of the event, feedback from the
patient on their experience of the event, an overview of future mitigate
strategies, etc.

New

P.F
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Description Reference Risk Change Asmt.

PSIMD1.1.5

The incident management plan includes support for staff involved in B New P.F
patient safety incidents.

Guidance: The plan outlines resources available to staff following an
incident such as requesting a debriefing, counselling services, and other
resources for mental health and wellness support.

PSIMD1.1.6

The patient safety incident management plan includes policies and H New P.F
procedures for reporting patient safety incidents.

Guidance: Reporting patient safety incidents includes preparing a PSI
reporting record (PSIMD1.4). The roles and responsibilities for reporting
patient safety incidents are assigned and defined timescales are identified
as appropriate.

PSIMD1.1.7

The incident management plan includes policies and procedures for H New P.F
performing patient safety incident analysis.

Guidance: Patient safety incident analysis reviews the contributing factors
of an incident and the relationships(s) between them to develop
recommended actions to reduce the risk of recurrence. Patient safety
incident analysis methods may differ depending on the complexity of the
incident and the severity of harm. Patient safety in analysis includes
preparing a PSl analysis report (PSMID1.5). Patient safety incident analysis
policies and procedures identify what types of incidents require analysis,
the methodologies utilized, resources required (e.g. external analysis
team, subject matter experts) and defined timelines, as applicable. For
more information on patient safety incident analysis refer to the Canadian
Incident Analysis Framework, available from:
https://www.healthcareexcellence.ca/en/resources/patient-safety-incident-

analysis/

PSIMD1.2

Staff receive orientation and ongoing education and training on the New
incident management plan

Accredited Standards 2023-2027
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Description Reference

PSIMD1.2.1 B Staff orientation and ongoing education/training includes responding to B New P.F
patient safety incidents.

PSIMD1.2.2 B  Staff orientation and ongoing education/training includes reporting patient B New P.F
safety incidents.

PSIMD1.2.3 B  Staff orientation and ongoing education/training includes in patient safety B New P.F
incident analysis.

Guidance: This requirement is only applicable for staff involved in patient
safety incident analysis.

PSIMD1.3 Patient safety incidents are reported and analyzed. New

PSIMD1.3.1 M All patient safety incidents are reported. CIAF H New F

Guidance: All patient safety incidents are reported. A PS| reporting record
is completed for each patient safety incident.

PSIMD1.3.2 M Patient safety incidents are analyzed, as applicable. CIAF M New F

Guidance: The patient safety incident analysis policies and procedures
identify what types of incidents require analysis. A PSl analysis report is
completed for each patient safety incident analysis. Any patient safety
incident analysis must be completed for any incident which requires
notification to the DAP, as per DAP Patient Safety Incident Notification -
Independent Facilities Policy

PSIMD1.4 Patient safety incident (PSI) reporting is conducted in a standardized New
method to ensure the necessary information is documented.

PSIMD1.4.1 M  The PSl reporting record template is approved by the medical director. H New P.F

PSIMD1.4.2 M The PSl reporting record includes the patient’'s name. CIAF H New P.F
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PSIMD1.4.3

Description Reference

The PSl reporting record includes the name of the person completing the
report record.

Guidance: As aligned with facilities policies and procedures the person
completing the form may be anonymous.

ACCREDITATION STANDARDS

New

Asmt.

P.F

PSIMD1.4.4

The PSl reporting record includes the date the form was completed.

New

P,F

PSIMD1.4.5

The PSI reporting record includes the type of patient safety incident.

Guidance: Incident types may include wrong procedure, adverse
reactions, medication error, transfer to hospital, good catch/near misses,
etc.

New

P.F

PSIMD1.4.6

The PSI reporting record includes the date of the patient safety incident. CIAF

New

P.F

PSIMD1.4.7

The PSl reporting record includes the time of the patient safety incident, as
applicable.

Guidance: The time is not applicable, if the time of the incident is not
relevant (i.e. occurred the next day).

New

PF

PSIMD1.4.8

The PSI reporting record includes the date of the procedure performed
and/or booked.

New

P,F

PSIMD1.4.9

The PSI reporting record includes the type of procedure performed and/or
booked.

New

PF
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Description Reference Risk Change Asmt.

PSIMD1.4.10 M The PSl reporting record includes a detailed description of the patient CIAF H New P.F
safety incident.

Guidance: The detailed description includes what occurred leading up to
the patient safety incident, location where the patient safety incident
occurred (i.e. in the waiting room, in the procedure room, following
discharge home), and what occurred directly after the patient safety
incident.

PSIMD1.4.11 M The PSl reporting record includes a detailed description of the actions CIAF H New P.F
taken immediately following the patient safety incident.

PSIMD1.4.12 M The PSl reporting record includes potential contributing factors to the CIAF H New P.F
patient safety incident.

PSIMD1.4.13 M The PSl reporting record includes the name of the leader/manager who CIAF H New P.F
was notified of the patient safety incident, including date and time of their
notification.

PSIMD1.4.14 M The PSl reporting record includes a unique identifier for the patient safety H New P.F
incident.

PSIMD1.5 An analysis report identifies how the contributing factors relate to the New

patient safety incident and ways to prevent recurrence.

PSIMD1.5.1 M The PSl analysis report includes patient identification (e.g. patient's name, ~ CIAF H New P.F
patient identifier, PHN, other).

PSIMD1.5.2 M  The PSl analysis report includes the unique identifier associated with the CIAF H New P.F
PSlI reporting record.

PSIMD1.5.3 M  The PSl analysis report includes the name(s) of the individual(s) conducting ~ CIAF H New P.F
the analysis.
PSIMD1.5.4 M The PSl analysis report includes the date(s) the analysis was conducted. CIAF H New P.F
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Description Reference

ACCREDITATION STANDARDS

Asmt.

PSIMD1.5.5

The PSl analysis report includes a summary of the patient safety incident. CIAF

New

P.F

PSIMD1.5.6

The PSI analysis report includes the background and context of the CIAF
incident.

Guidance: The background and context may include: a description of
procedure provided, size of facility/team, how long the procedure has
been provided, composition of team, and other relevant factors which may
influence the analysis.

New

P,F

PSIMD1.5.7

The PSl analysis report includes the methodology used for the analysis. CIAF

Guidance: It is recommended that a checkbox on the report form be
utilized to identify the method, types may include concise, comprehensive
or other type of analysis.

New

P.F

PSIMD1.5.8

The PSl analysis report includes a summary of the information reviewed. CIAF

Guidance: Information reviewed may include includes interviews, an
evaluation of location and the items involved, a review of medical records,
policies, procedures, relevant literature, previously reported incidents and
other contributing factors. The scope of information reviewed depends on
the analysis methodology utilized (i.e. concise VS comprehensive).

New

P.F

PSIMD1.5.9

The PSl analysis report includes findings. CIAF

Guidance: The findings of patient safety analysis are the contributing
factors and the relationship(s) between those factors and the incident or
outcome. For example, “Staff were not trained on the new equipment,
which increased the likelihood of improper equipment use” or “The
emergency medications were missing, which increased the likelihood of
poor patient outcomes”.

New

P,F
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Description Reference Risk Change Asmt.

PSIMD1.5.10 M The PSl analysis report includes a list of recommended actions. CIAF H New P.F

Guidance: Recommended actions aim to reduce the risk of recurrence of
the type of patient safety incident that occurred. Recommended actions
are assigned and defined timescales are identified as appropriate.

PSIMD1.6 Patient safety incident learning and analysis guides quality New
improvement activities and patient safety initiatives.

PSIMD1.6.1 M There is a process to monitor and identify trends in patient safety incidents. M New P.F

Guidance: A summary of the incident is tracked in a log, which includes:
e PSlreporting record unique identifier
e name of the patient
e Licensee(s) and or individual(s) who performed the procedure
e the date of the incident
e the nature of the incident
e the outcome

PSIMD1.6.2 B Safety learnings arising from patient safety incident analysis are provided CIAF B New F
to applicable staff.

Guidance: What was learned through the analysis is shared with those
involved in the incident, leadership, and the governing body. Ways of
sharing information include memos, staff meetings and patient safety
workshops. Learning activities are documented.

PSIMD1.6.3 B Recommended actions for improvement arising from the patient safety B New F
incident analysis are implemented and their effectiveness monitored.

Guidance: Recommended actions for improvement are assigned and
defined timescales are identified as appropriate.

PSIMDI1.7 Serious patient safety incidents are reported to the DAP. New
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Description Reference Risk Change Asmt.

PSIMD1.7.1 M The DAP is notified of any serious patient safety incidents as per the DAP H New F
Patient Safety Incident Notification - Independent Facilities Policy.
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Glossary

comprehensive analysis Refers to the analysis of a patient safety incident which is undertaken when the incident is
complicated, complex, resulted in significant harm or where there was risk of significant harm and
for “never events.”

Comprehensive analysis is an in-depth review of the incident. Typically, a comprehensive analysis
includes interviews with individuals directly and indirectly involved and subject matter experts, an
evaluation of the location of where the incident occurred and the items involved, a review of
medical records, policies, procedures, relevant literature, previously reported incidents and any
other contributing factors.

Comprehensive analysis identifies all contributing factors of an incident and the relationship(s)
among them, to develop recommended actions to reduce the risk of recurrence.

concise analysis Refers to the analysis of a patient safety incident which is undertaken for incidents where there is
no or low harm to the patient or where the risk of harm was low.

Concise analysis is a succinct systematic review of the incident. Typically, a concise analysis
includes select interviews with individuals involved in the incident and a review of key contributing
factors.

Concise analysis identifies key contributing factors of an incident and the relationship(s) among
them, to develop recommended actions to reduce the risk of recurrence, as applicable.

independent facilities Refers to facilities which are privately owned (i.e. facilities which are not part of a health authority).

“
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Revision history

April 1,2026 The Patient Safety Incident Management (Independent Facility) Version 2.0 standard was
published.
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